
Stakeholder?
Am I putting up a fence or hunting vampires? 

Everything you wanted to know about 
advising and advocacy



Why do I need to learn this?

• Because YOU matter

• Because your voice deserves to be heard

• Because we build a better programs 
when we partner with you

• Because if we don’t agree on a 
destination, then we won’t know how to 
get there



What is a Stakeholder?



Goals
• Keep us mutually informed

• Clarify needs of the community

• Identify and celebrate the good stuff

• Understand expectations of each partner

• Express and recognize values and perceptions

• Develop relationship

• Create foundation that fosters discussion and 
collaboration 



So what do I do?
• Use your lived experience and learned 

knowledge to give feedback and input

• Provide your opinion on what works, what isn’t 
working, and what you would like to see

• Give your thoughts on a solution 

• Ask for more information and training 

• Tell us how to best engage and welcome 
consumers and families in behavioral health 
care programs

• Inform us about the needs and perspectives of 
consumer and family wellness



Coming Together

• We encourage a diverse group of 
stakeholders

• We respect differing viewpoints and 
perspectives even when we disagree

• We want to be transparent with 
obstacles, shortcomings, and milestones



Strategies for Success
• Listen

• Encourage and learn from others

• Discover and uncover new information 
between meetings

• Be focused and flexible

• Commit to action

• Be part of the change 








